


What is 
The Learning Upgrade Challenge?









How does The Challenge work?









Challenge Prizes and the MLF
Prize Categories:

• Top Program

• Top Instructor

• Student(s) who completed the most

– Hours

– Lessons

– Certificates

• Prize for best personal impact story

• Top programs qualify for mobile learning funds



Join the Challenge Today 
www.learningupgrade.com



What is 
Learning Upgrade?
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Learning Upgrade for

Students



App Design: Keeping Learners Moving!
‘Binge Learning’



App Design: Small Chunks of Learning



Learner Engagement
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Getting started as a 
Challenge Provider





Step 1: Teacher Training
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Challenge License Email



Step 2: Student Onboarding  Self 
Enrollment



Class Code Self Enroll

1234567
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Direct Enrollment Using Placement Tables



Direct Enrollment Using Lesson Lists/Alignments



Alignments
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Step 3: Motivating and Tracking 
Learners



Step 3: Motivating and Tracking Learners

• Goal: Earn a certificate (60 lessons)

• Track learners through web-based monitor

• Rewards: printed certificates, acknowledgement

• Learners falling behind: ways to encourage

• Learners without smartphones: in class lessons

• New learners: other learners encourage to start



Tracking Progress



Reporting: Student Monitor



Individualized Course Reports



Individualized Course Reports



Reporting: Tracking and Pacing



Reporting: Student Session Time Report



Reporting: In-Class vs. Out-of-Class



Step 4: Celebrate Student Success



Challenge Prizes and the MLF
Prize Categories:

• Top Program

• Top Instructor

• Student(s) who completed the most

– Hours

– Lessons

– Certificates

• Prize for best personal impact story

• Top programs qualify for the Mobile Learning Fund



Literacy Deployment Models



Fast Deployments in Literacy Programs Nationwide

XPRIZE onboarding LA, Philadelphia, Dallas

Field test with 12,000 self enrolling adults

Adult School Community College Blended Classes

Blended learning, whole class lessons, in-class and at home

Library Literacy Programs Tutor-Based Models

Learners use app while waiting, tutors use reports in help instruction

Family Learning Model for Parents and Children

Enroll parents and children together, set family goals

Non-Traditional Programs and Workforce

Refugee centers, housing, YMCA, workforce, churches, and more



Blended Classroom Settings



Community Centers



One-on-One Tutoring and Mentors



Workforce and Job Training
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Get Started with a Free Pilot

• Three months unlimited access for teachers & 

students

• Online training included

• Online support to ensure program success

• Request pilot at www.learningupgrade.com

• Call us at (800) 998-8864

• Email info@learningupgrade.com

https://web.learningupgrade.com/pilot-request/

